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#1. Instructional Practice specifically relating to Standards-aligned Instruction

Area of

Focus After further review of our 2020-21, FSA ELA data points, our leadership team identified
Description that greater focus should be placed on standards-aligned instruction in ELA due to students
and scoring a 35% proficiency level in their ELA assessment.

Rationale:

Action Steps to Implement

Grade level chairpersons will conduct monthly meetings to collaborate and ensure that planned lessons

target remediation of standards while maintaining rigor and adherence to the district pacing guide. (09/01/
21-10111/21)

Person

Responsible Katrisha Smith (katrishasmith@dadeschools.net)

The leadership team will conduct scheduled quarterly meetings with Grade level chairpersons to discuss
remediation of standards. (09/01/21 - 10/11/21)

Person

Responsible Katrisha Smith (katrishasmith@dadeschools.net)

The administrative team will conduct quarterly walkthroughs to target remediation of standards. (09/01/21
- 10/11/21)

Person
Responsible

Katrisha Smith (katrishasmith@dadeschools.net)




The leadership team will meet with instructional staff and coaches to discuss observation findings. (09/01/
21 -10/11/21)

Person

Responsible Katrisha Smith (katrishasmith@dadeschools.net)

The administrative team will conduct a faculty meeting on school-wide data findings. (11/01/21-12/21/21)

Person

Responsible Katrisha Smith (katrishasmith@dadeschools.net)

The leadership team will provide all teachers with topic assessments and additional district approved
materials to mitigate learning loss. (11/01/21-12/21/21)

Person

Responsible Katrisha Smith (katrishasmith@dadeschools.net)

Coaches and instructional staff will conduct one on one data chats with students based on their topic
assessment and Mid-Year data scores. (01/03/22-02/28/22)

Person

Responsible Katrisha Smith (katrishasmith@dadeschools.net)

The leadership team, along with coaches will institute a ELA and Math Boot Camp targeting level 1 and
level 2 students. (01/03/22-02/28/22)

Person
Responsible

Katrisha Smith (katrishasmith@dadeschools.net)




#2. -- Select below -- specifically relating to Student Attendance

?;ii:f Based on the data from our 2020 School Culture: EW! report, which indica!e_rs 54% of
Description students who haxfe more than 16_ qbse_nces, we identified thlf‘:: area as a critical .need.

and Based on educational resea_rch, it is widely known that there is a direct correlation between
Rationale: attendance and student achievement.

Action Steps to Implement

The leadership team will identify and contact parents and or guardians of students who have 15 or more
unexcused absences. (09/01/21 - 10/11/21)

Person

Responsible Amarilys Robaina (arobaina@dadeschools.net)

The leadership team will provide a Truancy Intervention Parent Letter to students who have been listed as
truant. (09/01/21 - 10/11/21)

Person

Responsible Amarilys Robaina (arobaina@dadeschools.net)

The leadership team will identify and provide certificates to all students with perfect attendance on a
quarterly basis. (09/01/21 - 10/11/21)

Person

Responsible Amarilys Robaina (arobaina@dadeschools.net)

The leadership team will make a recommendation for referral to Social Worker and or School Resource
Officer to provide wraparound services to students whose absences are due to mental health or emotional
disturbances. (09/01/21 - 10/11/21)

Person
Responsible

Amarilys Robaina (arobaina@dadeschools.net)




The administrative team will assign all students to the Mental Health Coordinator to provide additional
support. (11/01/21-12/21/21)

Person

Responsible Katrisha Smith (katrishasmith@dadeschools.net)

The administrative team, along with the Mental Health Coordinator will have monthly meetings with the
Social Worker and or School Resource Office to address the effectiveness of wraparound services that
have been provided to students. (11/01/21-12/21/21)

Person

Responsible Amarilys Robaina (arobaina@dadeschools.net)

The administrative team will create a bi-weekly progress monitoring document that asses student tardies,
absences, and referrals. (01/03/22-02/28/22)

Person

Responsible Katrisha Smith (katrishasmith@dadeschools.net)

The leadership team will provide students with incentives on their improved attendance. (01/03/22-02/28/
22)

Person

Responsible Katrisha Smith (katrishasmith@dadeschools.net)




#3. Leadership specifically relating to Walkthroughs

Area of

Focus Administrative walkthroughs have been identified as an area of focus due to low proficiency
Description of 35% in ELA. Due to Covid-19 restrictions, walkthroughs were not conducted on a

and quarterly basis as originally intended.

Rationale:

Action Steps to Implement

The leadership team will conduct quarterly data chats and will disaggregate data during leadership team
meetings. (09/01/21 - 10/11/21)

Person
Responsible

The leadership team will develop a quarterly calendar for scheduled walkthroughs. (09/01/21 - 09/17/21)

Person
Responsible

The administrative team will conduct quarterly walkthroughs. (09/17/21 - 10/11/21)

Person
Responsible

Katrisha Smith (katrishasmith@dadeschools.net)
Katrisha Smith (katrishasmith@dadeschools.net)

Katrisha Smith (katrishasmith@dadeschools.net)

The leadership team will meet with instructional staff and coaches to discuss observation findings. (09/17/
21-10/11/21)

Person
Responsible

The administrative team will conduct a faculty meeting on school-wide data findings. (11/01/21-12/21/21)

Person
Responsible

Katrisha Smith (katrishasmith@dadeschools.net)

Katrisha Smith (katrishasmith@dadeschools.net)




The leadership team will provide all teachers with topic assessments and additional district approved
materials to mitigate learning loss. (11/01/21-12/21/21)

Person

Responsible Katrisha Smith (katrishasmith@dadeschools.net)

Coaches and instructional staff will conduct one on one data chats with students based on their topic
assessment and Mid-Year data scores. (01/03/22-02/28/22)

Person

Responsible Katrisha Smith (katrishasmith@dadeschools.net)

The leadership team, along with coaches will institute a ELA and Math Boot Camp targeting level 1 and
level 2 students. (01/03/22-02/28/22)

Person
Responsible

Katrisha Smith (katrishasmith@dadeschools.net)




#4. Instructional Practice specifically relating to Collaborative Planning

Area of

Focus After further review of our 2020-21, FSA ELA data points, our leadership team identified
Description areas of concern in ELA (35%) and math (47%). Our plan of action will include

and collaborative planning, as this strategy is linked to increasing student achievement.
Rationale:

Action Steps to Implement

Grade level chairpersons will conduct monthly meetings to collaborate and ensure that planned lessons

target remediation of standards while maintaining rigor and adherence to the district pacing guide. (09/01/
21 -10/11/21)

Person

Responsible Katrisha Smith (katrishasmith@dadeschools.net)

The leadership team will conduct scheduled quarterly meetings with grade level chairpersons to discuss
remediation of standards. (09/01/21 - 10/11/21)

Person

Responsible Katrisha Smith (katrishasmith@dadeschools.net)

The administrative team will conduct quarterly walkthroughs to target remediation of standards. (09/01/21
- 10/11/21)

Person
Responsible

Katrisha Smith (katrishasmith@dadeschools.net)




The leadership team will meet with instructional staff and coaches to discuss observation findings. (09/01/
21 -10/11/21)

Person

Responsible Katrisha Smith (katrishasmith@dadeschools.net)

The administrative team will conduct a faculty meeting on school-wide data findings. (11/01/21-12/21/21)

Person

Responsible Katrisha Smith (katrishasmith@dadeschools.net)

The leadership team will provide all teachers with topic assessments and additional district approved
materials to mitigate learning loss. (11/01/21-12/21/21)

Person

Responsible Katrisha Smith (katrishasmith@dadeschools.net)

Coaches and instructional staff will conduct one on one data chats with students based on their topic
assessment and Mid-Year data scores. (01/03/22-02/28/22)

Person

Responsible Katrisha Smith (katrishasmith@dadeschools.net)

The leadership team, along with coaches will institute a ELA and Math Boot Camp targeting level 1 and
level 2 students. (01/03/22-02/28/22)

Person
Responsible

[no one identified]




Closing Remarks

WE APPRECIATE YOUR LOYAL
COMMITMENT TO J.C. BERMUDEZ
DORAL SENIOR HIGH SCHOOL
THROUGHOUT THIS SCHOOL YEAR!

SEE YOU IN AUGUST!




